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In honor of Women’s Equality Day
Mentoring Topics

#1 - Taking Charge of Your Career: Food for thought…Your career growth is ultimately your responsibility. You have to build yourself up so you are prepared for opportunities when they become available.  We will discuss preparing oneself for the next level (being proactive, seeking training, etc.), the types of actions someone could take, knowing when to move on, and being open-minded to new opportunities (applying for details, saying yes to lead new projects, volunteering to lead an initiative, etc.).   Do you have a current resume ready?  Can you speak about your accomplishments in the workplace?  Do you know where you want your career to go in the future?  What are you doing today to build yourself up for the next stage in your career?
#2 - Building a Reputation: Food for thought…Establishing a good foundation for your career includes earning the respect of those around you.  Your reputation can be known by a future employer before they even meet you.  We will discuss how employees stand out (positively and negatively) and how important it is to not burn bridges (small world; relationships matter).  What makes you stand out? Are you known as a team player, hard worker, subject matter expert, etc. that management turns to? Do you have great people skills that make others remember you positively? Do your leadership skills bring you new opportunities? Are you the go-to person to lead a project?
#3 - Seeing Success in Yourself: Food for thought…Have you ever thought to yourself "someone has made a big mistake thinking I'm qualified for this?!"  Many of us need to overcome the need for perfectionism and those feelings of not being “good enough” so that we are not intimidated to take the leap to senior roles.  We will discuss stepping outside of your box, beyond your comfort zone, and how to shake others negative perceptions and scrutiny (can’t please everyone!). How do you lead with confidence and stay resilient even in times of self-doubt?
#4 - Healthy Women Lead: Food for thought…Taking care of yourself, both physically and mentally, to be your strongest self is so important.  Many women deal with depression, anxiety, exhaustion, and guilt. We will talk about the stress that may come with senior positions and how to handle not feeling overwhelmed.  How do you find balance?  Do you get enough sleep, use your vacation time, and exercise?  Who do you go to for help?
#5 - Generational Differences: Food for thought…One of the most common management challenges involves how to effectively manage all kinds of different people, not just people who look and think as we do.  Differences between the generations may include technical skills, willingness to adapt to change, and communication styles. How can we function as a tribe despite the generational differences?  How can all generations support and learn from one another vs. resorting to frustration from these differences?  How can late stage career employees still grow in their position, while reaching back to mentor on lessons learned?
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