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Mentoring Topics

#1 - The Confidence Gap: Food for thought…A fundamental lack of belief in our own value, worth, and ability to achieve consistently tempers female ambition and holds women back.  In a recent questionnaire to some women at USDA, most respondents agreed that self-promotion (whether in job interviews or with new teams) was daunting and uncomfortable.  They do not want to sound like they are bragging.  Even though someone may know they have the experience and knowledge, they always feel like someone else knows more than they do and are hesitant to speak up/put the focus on themselves.  As you became a leader in your field, how did you project confidence and your showcase your subject matter expertise?   This could be as simple as displaying degrees, certificates, and/or credentials (nonverbal actions) to ensuring proper introductions of you and your team at meetings with new partners that highlights years of experience and/or projects led.  What tips can you give to someone who may be more introverted or shy to speak up at meetings, “brag” during interviews, stand up for themselves in difficult situations, etc.? How did you take charge of your career and find the confidence to put yourself out front and open for criticism?  
#2 - Setting Yourself Up for Success: Food for thought…No matter what your goals are, you want to give yourself the best possible chance of success.  Whether it’s starting a new job, planning for a new job, or joining a new team on a project, what tips do you have for setting yourself up for success?  This could include finding a mentor in that area for help and support, doing your own research (being proactive!) into the subject area or goals of the organization, staying positive and open to change, and writing down goals and being organized.  Are there general work skills (public speaking/communication, writing, etc.), personality assessments, or leadership courses that you have found beneficial in your overall development?  Relationships are so important and you never know when paths will cross again.  How have you seen your professional relationships over the years influence and help your career (not burning bridges)?  What were the best things you did along your career that set you up for success, even if failure occurred sometimes during your journey?  What would you do differently or change if you could?  Share valuable lessons from your experiences.
#3 - Work/Life Balance: Food for thought…Work–life balance is a concept including proper prioritizing between "work" (career and ambition) and "lifestyle" (health, pleasure, leisure, family and spiritual development).  With technology, we are more accessible than ever…even on vacation if we do not learn to disconnect.  Some offices can be very demanding, expecting you to put in more than 40 hours, if necessary, to get the job done, especially if staff levels are low.  Sometimes you may feel like you need to be available 24x7 by phone/email.  Though it's commendable to excel at your career, when it bleeds into your personal life it can encroach on your mental and physical well-being.  How do you ensure you have, or try to have, good work/life balance and what suggestions do you have for others, such as setting boundaries?  How do you support your team to do the same (such as offering flexibilities such as telework or flex schedules)?  Many women have high demands in the office and high demands at home.  What do you do outside of the office to reduce stress and clear your head?  How have you seen an imbalance in these areas, whether in yourself or coworkers, affect the workplace (short fuses, productivity declines, etc.)?  What are your thoughts about sharing your personal struggles with your supervisor or other team leader?  
#4 - Charting a Career Path: Food for thought…In today’s world, many people do not stay with the same organization for 10, 20+ years.  Career goals are more fluid and people may reinvent themselves frequently to stay competitive. Someone with a flexible mindset has a clear advantage to seize opportunities along their career journey.  Tell us your story.  Did you stick to a plan or has your career taken you into unexpected territory?  How do you know when to jump into the deep end and take a career leap, even if you don’t feel 100% ready (is there such a thing?)?  If plans are too rigid, we might miss some of the best career opportunities.  What factors do you weigh before you make a move, such as prioritizing your non-negotiables so things that are important to you are not sacrificed along your path?  Some expect career advancement (grade level increases) very quickly, but the journey may take longer.  Progress does not have to equal a larger paycheck, but can come in the form continuous learning and adding new skills to your resume so that you are setting yourself up for the next opportunity. Talk about expectations.  When to stay and learn more versus when to take a chance and leave for a new opportunity. 
[bookmark: _GoBack]#5 - Standing Out: Food for thought…First impressions matter.  From a resume with misspellings to unprofessional behavior during an interview, missteps in how you present yourself can affect your selection for a job.  Tell us what makes the best resumes/KSA’s stand out to you and what are some of the common errors or details that are left out that make you move on to the next candidate.  Tell us some interviewing tips (body language, answers with substance/specifics, professional appearance that mirrors the job at hand, etc.) that make a candidate stand out and what to avoid.  Once you have the job, your behavior and actions can determine your workplace reputation and chances for advancement.  An employee may be a high performer production-wise, but maybe they do not engage in team activities, work well with others, or they may not be receptive to guidance.  What are some behaviors/actions (such as volunteering or being proactive and resourceful in problem-solving) that make an employee standout, in a positive way that leads a supervisor to call on that employee when opportunities come up?   What behaviors/actions do the opposite (such as not being punctual, gossiping, turning down learning opportunities/assignments)?  
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